
MOORE COUNTY BOARD OF EDUCATION 

Work Session / Organizational Meeting 

December 5, 2016 

 

MINUTES 

 

The Moore County Board of Education met at Central Office in Carthage on Monday, December 

5, 2016; at 3:00 p.m. for a work session / organizational meeting.  

 

The official meeting began with a ceremonial administration of the oath of office to new Board 

member Dr. Betty Wells Brown and re-elected Board members Bruce Cunningham, Helena 

Wallin-Miller, Stacey Caldwell and Elizabeth Carter. The swearing-in was open to the public as a 

preliminary matter prior to the call to order. The oath was administered by Clerk of Superior 

Court Susan Hicks at approximately 3:01p.m. 

 

The following Board members were present for the swearing-in and meeting: 

Dr. Betty Wells Brown   Stacey Caldwell  

Elizabeth Carter    Bruce Cunningham  

Ed Dennison     Charles Lambert 

Helena Wallin-Miller     

         

Also present for the meeting were: Superintendent Robert Grimesey, Assistant to the Board 

Sonya Potter, John Birath, Catherine Murphy, Anita Alpenfels, Tim Locklair, Mike Bundy, and 

Board Attorney Neal Ramee. 

 

Dr. Grimesey called the organizational meeting and work session to order at 3:11pm. 

 

Dr. Grimesey presented a motion to approve the agenda. Ed Dennison made a motion to 

approve the agenda. Elizabeth Carter seconded, and the motion carried 7-0. 

 

Stacey Caldwell led the Board and audience in the Pledge of Allegiance. 

 

Dr. Grimesey called for a moment of silence. 

 

BOARD ACTION 

A. Board Election for Chair and Vice Chair: Superintendent Robert Grimesey presided over 
the election for the Chair. Bruce Cunningham nominated Ed Dennison as Chair for the 
Moore County Board of Education. There were no further nominations. Dr. Grimesey 
closed the nominations. Elizabeth Carter made a motion to accept the nomination by 
acclamation for Ed Dennison as Chair of the Moore County Board of Education. Stacey 
Caldwell seconded, the motion carried unanimously. The elected Chair in turn presided 
over the election for the Vice Chair. Elizabeth Carter nominated Helena Wallin-Miller as 
Vice Chair for the Moore County Board of Education. There were no further nominations. 
Chair Ed Dennison closed the nominations. Dr. Brown made a motion to accept the 
nomination by acclamation for Helena Wallin-Miller as Vice Chair of the Moore County 
Board of Education. Stacey Caldwell seconded, motion carried 7-0. 



 
B. Board Chair’s Signature for Checks:  

Bruce Cunningham made a motion for the Board to approve the continued use of the 

current Chair’s signature until the new Chair signature can be processed for use. Stacey 

Caldwell seconded, the motion carried 7-0. 

Elizabeth Carter introduced the Pinecrest High School debate Team and its speakers that 

just returned from George Mason University finishing in 10th place. Clay Cooper was 

recognized for finishing 6th place out of 3100 students.    

 

There was a short break at approximately 3:20pm. Ed Dennison called the Board work 

session / organizational meeting back to order at approximately 3:30pm.  

PENDING ACTION AND DISCUSSION 

The following items were presented to the Board for review as pending action items that would 

need to be placed on the December 12, 2016, School Board Regular Business Meeting agenda 

under Action or Consent. 

 Pinecrest Athletic Club’s Update / Request for Deadline Extension 

 Resolution to Eliminate State Mandate Which Eliminates Local Flexibility on K-3 
Pupil-Teacher Ratios 

 2017-2018 / 2018-2019 School Calendars  

 2016-2017 School Calendar Change 
 

The Board reviewed a draft of the December 12, 2016, Regular Business Meeting agenda and 

placed the following items on the agenda accordingly: 

 Pinecrest Athletic Club’s Update / Request for Deadline Extension (Consent 
Agenda) 

 Resolution to Eliminate State Mandate Which Eliminates Local Flexibility on K-3 
Pupil-Teacher Ratios (Consent Agenda) 

 2017-2018 / 2018-2019 School Calendars (Consent Agenda) 

 2016-2017 School Calendar Change (Board Action) 
 

REPORTS, INFORMATION AND DISCUSSION 

The following was presented to the Board for information and discussion: 

A. 2016-2017 Student Transfer Report: Dr. Seth Powers presented the 2016-2017 

Student Transfer Report. Moore County Schools introduced a new student transfer policy 

and process for families who wished to enroll their children in a school outside of their 

domiciled attendance area for the 2016-2017 school year. This process began in the spring of 

2016 as all students who were attending a school outside their domiciled attendance area 

were required to complete a Transfer Request and submit to the district for approval/denial. 

In addition, any families who reside outside of Moore County were required to pay annual 

tuition to attend MCS. Parents whose transfer request was denied had the opportunity to 

appeal that decision to the Board. Out of county parents also had the opportunity to appeal 

the tuition requirement to the Board by demonstrating financial hardship. The Board then 

upheld, reduced, or waived tuition requirements. Due to the new transfer process and out of 

county tuition requirement, deadlines related to submitting transfer and appeals requests 

were flexible. Although the window for submitting transfer requests was April 8, 2016 to 



May 6, 2016 the Office for Student Support Services was flexible in accepting transfer 

requests and the Board was flexible in hearing tuition appeals throughout the summer. 

Moving forward, now that the new transfer process has been established and parents are 

aware, there will be strict adherence to deadlines. Also, in fairness to families who have 

followed the required process for having a transfer request approved students who are found 

to be unauthorized in attending a school outside of their domiciled attendance area will be 

withdrawn in accordance with policy. Data related to student transfers for 2016-2017 is 

included: 

 Comparisons from 2015-16 to 2016-2017 related to transfers within Moore County; 

 Comparisons from 2015-16 to 2016-2017 related to transfers from another county; 

 Comparisons from 2015-16 to 2016-2017 related to MCS employees’ children; 

 Comparisons from 2015-16 to 2016-2017 related to denied students; 

 Data related to out-of-county tuition in terms of tuition waived, reduced, full 
tuition, payments, and out-of-county MCS employees;  

 Transfer requests by school and grade level; and 

 Transfers by sending and receiving schools 
 
All of the included data except for “Student Transfers by Sending/Receiving Schools” came 

from transfer request information submitted by parents on the transfer request form. The 

“Student Transfers by Sending/Receiving Schools” data was gathered from transportation 

through each student’s domiciled address listed in PowerSchool which were then compared 

to where they are currently attending school. This data identified 713 in-county students who 

are attending a school outside of their domiciled attendance area. However, only 523 student 

transfer requests were received by the district. This discrepancy indicates that MCS may 

have up to 190 students unauthorized to attend their current school. Although it is not be 

feasible to identify and contact each of these families regarding their transfer status for the 

2016-2017 school year this data will allow us to include these families in communicating 

expectations for student transfers for 2017-2018. This will help to ensure the alignment of 

transfer requests to addresses outside of attendance areas for next school year and minimize 

families who may not be following Board policy in applying for student transfers. The Office 

for Student Support Services will continue to analyze the student transfer and data collection 

process in order to determine additional ways to improve.   

The plan for the administration of the school transfer process for the 2017-2018 school year 

is as follows: 

 Letters will be sent to all families identified as domiciled outside of the attendance area 
for their child’s school of enrollment, based on their address in PowerSchool, in January 
(713 students); 

 The letter will explain the transfer process, where to find information online, where to 
access transfer forms online, and provide the window and deadline for completing and 
submitting transfer requests; 

 The same information will be posted on the MCS website and will also be sent to all MCS 
families via a district-wide Connect-Ed message.  The message will be sent initially in 
January with follow-up reminder messages from the schools and the district during the 
transfer request window; 



 The window for completing and submitting both In-County and Out-of-County transfer 
requests will be February 1-28; 

 Transfer approval/denial/opportunity to appeal letters will be sent during the month of 
March; 

 The deadline for requesting either a transfer or tuition appeal will be April 13; 

 Tuition and Transfer appeals will be held during the months of April and May; 

 The entire transfer process will be completed by May 31. 
 

B. Submission of Low Performing Schools Plans for Improvement: Tim Locklair and Dr. 
Calcutt presented the Submission of Low performing Schools Plans for Improvement. On 
October 6, the State Board of Education identified three of our schools (Aberdeen 
Elementary School, Robbins Elementary School and Southern Middle School) as Low 
Performing Schools, based on their School Performance Grades. Following this designation, 
the Superintendent was to submit to the Local Board of Education a preliminary plan of 
improvement for each school. The plan was to be made available to the public for review 
prior to Board approval. As a result of the impact of Hurricane Matthew, the state has 
extended the deadline for submitting the plans to January 6, 2017. The North Carolina 
Department of Public Instruction has been made aware of the Board’s meeting calendar and 
Moore County School’s submission of our plans on January 9, 2017. Low Performing Schools 
are required to submit their plans via the North Carolina Department of Instruction’s 
NCStar online system.  On behalf of the Superintendent, the Academics and Student Support 
Services Team shared these preliminary plans with the Board and will begin the process of 
public review. In order to provide adequate time for the Board and the public to consider 
and provide input on the three schools’ preliminary plans for improvement, it is the 
recommendation of the Academics and Student Support Services Team that the public 
review window be open until December 20, 2016. The plans will be posted on each school’s 
website with a public comment form provided until December 20, 2016. Input and feedback 
will be used to make any necessary adjustments prior to bringing the plans back for further 
consideration and potential approval by the Board at the January 3, 2017 work session 
meeting. Once approved by the Board, the plans will be submitted via the North Carolina 
Department of Instruction’s NCStar online system after the Board’s regular business 
meeting on January 9, 2017. 
 

C. Preliminary Analysis of Factors Impacting Budget Development for 2017-2018: Mike Bundy 
presented the Preliminary Analysis of Factors Impacting Budget Development for 2017-
2018. The Finance Department showed the impact of local FTE positions at risk in the 
budget development process. This included a discussion of assistant principals and teachers. 
The State provides funding for 11 assistant principal positions and local funds provide 
funding for 17.20 assistant principal positions. MCS has 88 locally paid certified teachers. 
These positions are vital to our schools and success of MCS students. Local funds are used to 
support 35 FTE maintenance positions. These positions are electricians, plumbers, 
carpentry, cabinetry, mechanics, and painters, etc. Many of these employees are on call to 
meet the service needs of our schools. In addition, local funds are used to support 14 FTE 
technician positions. These positions are computer technicians, programmers, Lan/Wan 
engineers, etc. They provide help desk support, repairs and maintenance, and support our 
computer network. The Finance Department also detailed the local expenditures by the 
object code level. This detailed the cost of local salaries and benefits, cost of utilities, 
maintenance, and other items. The salary and benefit costs represent 70% of the total local 
expenditures for 2015-2016. In conclusion, the Finance Department, showed a per pupil 
expenditure ranking published by the Department of Public Instruction (DPI) which shows 



that MCS ranks 90th out of 115 school districts. We also reviewed our co-horts and 
surrounding school districts as a comparison.   

 
D. Plan for Sustainable Improvements at Existing School Facilities: John Birath presented the 

Plan for Sustainable Improvements at Existing School Facilities. Moore County Schools has 
ongoing needs related to maintenance and sustainability of its existing schools that are 
outside the scope of the district’s Master Facilities Plan. Funding for maintenance and other 
capital needs are provided by local funds in the amount of $750,000 plus $800,000 from 
the North Carolina Lottery, totaling $1,550,000 per year. MCS does not receive any funding 
from the state or federal government for ongoing school capital needs. Examples of 
maintenance needs include replacement of boilers, roof repair and replacement, window 
systems, mechanical systems, security cameras and alarms, replacement of air conditioning 
units, plumbing needs, technology infrastructure upgrades, etc. The average life cycle of 
many building systems and components is 25 years. With 23 schools and one central office 
complex in the county, from a fiscal perspective it would be most efficient to perform work 
on one school each year to replace and upgrade systems, perform modernization work to the 
facility as well as other modifications to meet instructional needs.  With schools expected to 
be in use for 80 years or more, the only pathway to accomplish this is to continually invest in 
the upkeep of our facilities. Documents were available that identifies the needs of each 
school facility and the year in which the work is to be performed. An excess of $72 million 
over the next 20 years would be required to perform needed upkeep to our schools. At the 
current funding level of $1,550,000 each year to perform this work, it will take over fifty-
years to complete the items noted. Therefore a plan needs to be developed and implemented 
to address ongoing maintenance and capital needs within the constraints of the district’s 
budget for these needs. For decades across the nation, school systems have opted for 
deferred maintenance and delayed capital expenditure on existing school facilities as 
funding sources diminished. The problem with deferred maintenance is that the longer it is 
prolonged the more the scope of the work will increase as will the cost. While some items can 
be deferred until complete failure, such as repairing a lockset on a door as opposed to 
installing a new lockset, deferring other items could be detrimental to the learning 
environment such as roof repair and mechanical systems. There are additional funding 
challenges related to the timing of work that needs to be performed at schools. For example, 
for 2018, funding required to meet the needs of all schools that year totals $12.9 million; in 
year 2020, funds needed total $9.8 million; and in year 2024 funds needed totals $6.6 
million. A plan is required to determine a sustainable level of additional funding needed to 
begin the work and identify which projects can be deferred to a later date. One approach to 
consider is that there would be years when work would not be performed at any school to 
allow the funding balance to build up to the level required. Another consideration may be 
with the approved funding strategy for the new Aberdeen and Southern Pines Schools to be 
occupied by 2021, there are needs we can elect not to perform; however, should there be any 
delays in the schedule in constructing new facilities, some of the needs at existing buildings 
will need to be performed. These concerns are presented to inform the Board of the 
condition of the schools, and to provide an inventory or work required to be performed to 
sustain a learning environment that is safe and healthy for students and staff. Staff will 
continue to develop a funding strategy to accomplish this work, and a modified timeline for 
these projects will be presented at the Board Work Session in January 2017. 

 
E. Exterior Signage to Identify the James H. Moore Gymnasium Dedication: Roger Leeson 

presented the Exterior Signage to identify the James H. Moore Gymnasium Dedication. On 
January 30, 1995, the Board of Education unanimously approved a motion to dedicate the 
Pinecrest High School gymnasium to James H. Moore, a now-retired teacher and woman’s 



basketball coach. Per the Board of Education’s directive at that time, the dedication of the 
gymnasium to James H. Moore was recognized with the installation of a bronze wall plaque 
on the wall in the original entranceway to the lobby of the gymnasium. The plaque has an 
image of James H. Moore and a brief biography of his service and accomplishments. The 
installation of the plaque was at the expense of the Board as per the motion. This past 
summer, the Superintendent received a request from a member of the community to extend 
the recognition of the James H. Moore gymnasium beyond what was previously approved by 
the Board by adding lettering to the external face of the gymnasium for the recognition to be 
on par with other named facilities on the campus. Per that request, Superintendent asked 
that staff investigate what it would entail if the district were to honor this request, including 
associated costs the Board should consider as is its purview under Board Policy 7550 for 
Naming Facilities. It should be noted that since the adoption of the revised Board Policy 
7550 on Naming Facilities in January 2015, three dedications have been made with no 
commitment of district funds for accompanying signage. If the Board were to consider this 
request, two items would warrant discussion and action. First, whether to extend the Board’s 
original motion of recognizing the James H. Moore gymnasium with the installation of a 
plaque by approving the addition of lettering to the outside of the gymnasium; and second, 
whether the district will incur costs for this and other recognitions approved by the Board. 
Designs and placement specifications for the Board’s consideration were provided to the 
Board should it decide to extend the Board’s original January 30, 1995 motion to dedicate 
the Pinecrest High School gymnasium to James H. Moore by adding lettering to the exterior 
of the gymnasium. The proposed new signage would serve to identify the extant dedication 
of the gymnasium on the exterior of the building. This action would commission installation 
of letters spelling out “James H. Moore Gymnasium.” These letters will be similar in scale 
and color to the other building letters and will be mounted high on the gymnasium façade. 
They will be visible from Voit Gilmore Lane. 

 
Board Comments 

No comments  

 

The being no further business, Stacey Caldwell made a motion to adjourn the meeting. Elizabeth 

Carter seconded, and the motion carried unanimously. 

 

The meeting was adjourned at approximately 6:03 pm.  

 

       _____________________________ 

       Ed Dennison, Chair 

        Moore County Board of Education 

 

       _____________________________ 

       Dr. Robert P. Grimesey, Jr., Superintendent 

       Secretary to the Board                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           


